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What does Employee Engagement mean 

to you? 



Engagement Specific to Your Employees 

 There’s no one-size-fits-all solution to engagement

 No two organizations are the same

 What works to increase engagement at one company might fall on 
deaf ears at another

 If you want to be sure that your efforts to increase engagement will 
succeed, directly solicit ideas from your employees



Misconceptions Surrounding Engagement

 As workplace and workforce dynamics evolve generationally, 
the engagement of employees becomes more critical to all 
employers

 Facilitating happier, motivated, and loyal employees isn’t just 
for companies looking to wind up on a “best places to work” 
ranking 

 A culture of engagement can result in almost 20% higher 
revenues per employee



The Least Engaged Generation

 29% of millennials are engaged

 55% are not engaged 

 16% are actively disengaged



Technology & Engagement 

Best Practices

 Encourage collaborative working 

 Examples: File sharing, org and project management tools, 

shared white boards and forums

 Mobile learning

 Examples: all facets of learning, developmental paths, fast 

tracks, trainings. More likely to complete learning on mobile 

devices at home



Technology & Engagement 

Best Practices

 Tech in the workplace

 Mobile optimization is one of the best ways to increase 

engagement 

 Virtual Work Environment

 Connecting conveniently increases team building, especially 

across diverse geographies 



Technology & Engagement 

HRIS Self Service

 Self Service can support cost savings, quickly. Enabling 

employees to update their own personal information –

including change of address and bank details – increases 

data accuracy, and reducing errors. 

 With Self-Service access to online paystubs, a company 

immediately removes the costs associated with printing, 

collating and posting paystubs to staff, and release key staff 

to undertake more valuable activity. 
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Outcomes of an Engaged Workforce

 By revamping critical processes like employee 

communication, scheduling, training and recognition, 

employers can clear a better path for their people and their 

businesses

 By holding onto employees longer, businesses avoid 

frequent hiring costs and develop a more experienced 

workforce, which can deliver more productive work hours, 

and boost retention in an era of high employment. 
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