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Presented by:
Ron Moser, CPP

Payroll/Employee Benefits Consulant
Taxing Matters

Webster Says:
Influence
power to affect others, power 
to produce effects because of 
wealth, position, ability

Webster Says:
Motivate
to provide with, or affect as, a 
motive; incite
Motive
an inner drive, impulse, etc. that 
causes one to act; incentive
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“Hard work often pays off 
after time, but laziness always 
pays off now”.

“Never underestimate the 
power of stupid people in 
large groups”.

“There are no stupid 
questions but, there are a lot 
of inquisitive idiots”.
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“Attitudes are contagious. 
Mine might kill you”.

“If your not a part of the 
solution, there’s good money 
to be made in prolonging the 
problem”.

“It could be that the purpose 
of your life is only to serve as 
a warning to others”.
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“Your not being paid to 
believe in the power of your 
dreams”.

“None of us is as dumb as all 
of us”.

TEAMWORK –
A few harmless flakes working 
together can unleash an 
avalanche of destruction.
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If a pretty poster and cute sayings are all it takes to 
motivate you, you probably have a very easy job.

Get Everyone On Board

 Gather  employees together for a Vision 
Speech

 Post major goals or objectives around the 
office and work areas

 Communicate the company’s aim through a 
clearly defined mission statement

 Send weekly memos keeping people on track
 Lead by example – believe in what you say, and 

act the part

Process to Clear Communication

Ask Questions
Step Into Their Shoes
Watch For Feedback



6

How to Put an End to Frustration

 The Problem – annoying guy in next 
cubicle

 The Emotional Reaction – Amber would 
complain to everyone, began to look 
foolish.

 The Logical Response – Can you please stop 
answering for me!

 The Truth – Brian had no idea he was 
frustrating Amber

 The Solution – be polite

Words You Must Avoid

NEVER SAY NEVER
YOU ALWAYS…

The “WHINNER”

Feeling of Importance, feeling they are 
wanted.

The complainer – if people listen to 
them complain, they feel important.

The answer – make them feel important
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Making Someone’s Day

Be Sincere
Make It Personal
Quick Response
Be Specific

Conflict

Don’t jump into it negatively
Don’t try to defend yourself
Begin the conversation positively, eager 

to find a solution
Have an attitude of opportunity

Maintain Your Environment
 Organize your space

- No clutter, will create clean and organized state of 
mind
- File papers away, reply to e-mails, phone calls.
- If you don’t need it right now, put it away for later 
use.
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Maintain Your Environment
Organize Your Mind

- Don’t let things linger
- Take action
- Create a tension free environment
- Remember tension is the enemy
- Focus – you can’t deal with everything 
at once

Maintain Your Environment
Organize Your Desire

- Know what you want
- Know the exact result you want
- Remove all questions, confusion
- Have a check list of specific steps you 
can take to improve

You’ve Got to Give to Get

What you give
Financial, rewards, incentives, growth 

opportunities, etc.
Praise, feedback, attention, etc.

What you get
Dedication, hard work, positive 

attitude, creativity, desire, etc.
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• You must be an active participant
• If you believe, they will believe
• There will be problems. DON’T GIVE UP!
• Continuous Improvement
• Be realistic, it will take time. PATIENCE

Motivation = B + I + (C+H) – RSE

*From Dave Durand’s book “Perpetual Motivation”

The Pursuit of Life’s Perfect Balance

Plus Integrity-Based Influence

Plus Creativity and Humor

Minus Runaway Self-Esteem

*From Dave Durand’s book “Perpetual Motivation”
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“From what we get, we make a 
living;
What we give, however, makes 
a life”

Arthur Ashe

Thank You for Attending!


